Joint Field Office Situation Report 
Human Services

Date: 10/3/05

1603:
	Registrations
	1,014,762

	Total Payments
	$2,073,660,270.54

	Designated Parishes 
	31


1607:

	Registrations
	235,400

	Total Payments
	$211,564,665.36

	Designated Parishes 
	18


	DRCs

	Fixed
	27

	Mobile
	2


	Section Reporting: 
	HS IA Other Programs/Special Needs Group

	Group Leader Contact Info:
	Margaret Braun 225-346-4157; 703-547-7668

	1.
	SITUATION:

	
	A.
	Action Items Completed 
	1603/1607: 

Provided DHS Attorney with State and FEMA contacts for housing issues.

Assisted DHS attorney with initiating discussions with IA Group Leaders and the State regarding need to meet and specifically discuss/coordinate elements of special needs housing.   

	
	B.
	Action Items for next Operational period
	1603/1607: 

Complete “Special Needs” Resources Guide; distribute to SN Team. 

Send SN Rep to LA Council on Aging meeting at 1:00 p.m. today, in Baton Rouge.

Identify appropriate staff for Special Needs Housing meeting referenced as above Action Item. 

	
	C.
	General Status of Operations
	SN Group has begun coordination with U.S. Dept. of Health and Human Services in an effort to utilize agency’s resources. 
1603:
Special Needs (SN): Referrals Cumulative: 298; Pending:6.
Crisis Counseling (CC): Provided CMHS with updated DRC listing; ISP pending. 
Disaster Unemployment Assistance (DUA): Ongoing.

Disaster Legal Services (DLS): Provided DLS District Representative with updated DRC listing.
Other Needs Assistance (ONA): Ongoing.
1607:

Special Needs (SN): Referral Cumulative:5; Pending: 2
Crisis Counseling (CC): Initiation of program pending.
Disaster Unemployment Assistance (DUA): Pending receipt of 1607 fund request. 
Disaster Legal Services (DLS): Initiation of program pending.
Other Needs Assistance (ONA): Ongoing.

	
	D.
	Staffing Needs
	

	
	
	
	(3) Pending completion of DAE hiring process.
	# of Staff on Location
	# of Staff pending check-in
	# of Staff still needed

	
	
	
	
	9
	(3)
	0

	2.
	CURRENT ISSUES OR PROBLEMS: 
1603/1607: Resources, commodities and services previously readily available to SN Group are more difficult to acquire; this may be due in part to the initial affects of Rita depleting resources. SN continues to “network” for resources.      


	Section Reporting: 
	ESF-11 Agriculture and Natural Resources

	Group Leader Contact Info:
	Mike McIlwain

	1.
	SITUATION:

	
	A.
	Action Items Completed 
	1603: 

Disaster Mass Care Feeding (FNS)  

State DA Orders Since Last Report

Louisiana:  The State DA ordered one truck of canned beef stew.

State DA Shipments to Disaster Organizations Since Last Report

Louisiana:  Sent one truck to the American Red Cross.

Food Stamp Program (FNS). For Hurricane Katrina victims, Louisiana has processed 321,549 households for a benefit issuance of $189,497,778.
WIC: Nothing new reported from yesterday’s report

1607:

Food Stamp Program (FNS). For Rita (Louisiana) has processed 47,464 EBT cards for Louisiana victims of Hurricane Rita for $22,246,611.  

FNS teams visited 13 food stamp certification sites, one shelter and one Disaster Recovery Center (DRC) in Louisiana, October 1-2, 2005.
WIC Nothing new reported from yesterday’s report.
  

	
	B.
	Action Items for next Operational period
	1603: Continue Disaster Food Stamp Program for affected parishes

1607: 1603: Continue Disaster Food Stamp Program for affected parishes

	
	C.
	General Status of Operations
	1603: Ongoing

1607: Ongoing

	
	D.
	Staffing Needs
	

	
	
	
	
	# of Staff on Location
	# of Staff pending check-in
	# of Staff still needed

	
	
	
	
	3
	0
	0

	2.
	CURRENT ISSUES OR PROBLEMS: 

1603: Nothing reported October 1-2, 2005
1607: Nothing reported October 1-2, 2005


	Section Reporting: 
	Housing

	Group Leader Contact Info:
	Juan Gil/Maggie D.

	1.
	SITUATION:

	
	A.
	General Status of Operations
	· Transitional Housing Team is working with the State to match-up families in shelters in East Baton Rouge with units at the Groom’s Road Site.  Over 500 families have already been identified. (103 families have been identified and tentatively scheduled to be leased in tomorrow, 10-4-05)

· Melanie Rose Park (Lafayette Parish)- Twenty-two (22) mobile homes  are on site for  Special Needs Applicants. 

· (381) Site request were issued 10/3/05.

· (24) Work orders have been issued, to be completed within 72 hours.

	
	B.
	Major Priorities Accomplished
	· Five (5) additional evacuees have been identified to be placed in Travel Trailers for the Bayou Bouef, Pecanland  or Hwy 165.

· RFO’d late 10-2-05:

Pecanland(Monroe Parish)-5 Travel Trailers

Bayou Bouef(Ouachita Parish)-2 Travel Trailers

RFO’d afternoon 10-3-05

· Mobile Home Acres Youngsville LA (Vermillion Parish)

4 Lots

	
	C.
	Staffing Needs
	

	
	
	
	
	# of Staff on Location
	# of Staff en route
	# of Staff still needed

	
	
	
	
	83
	0
	33

	2.
	CURRENT ISSUES OR PROBLEMS:  The contractors did not have in their contract to transport applicants to the sites.  Logistics is going to transport the applicants to the sites.


	Section Reporting: 
	Registration Sweep Teams

	Group Leader Contact Info:
	Jeanne Gallagher

	1.
	SITUATION:

	
	A.
	Action Items Completed 
	1603: 

· We have completed all of the major shelters for registration intake.

1607:

· We have completed over 650 registrations.

	
	B.
	Action Items for next Operational period
	1603:    Complete special requests for registration intake. 

1607:     Determine what additional shelters we need to visit.

	
	C.
	General Status of Operations
	1603:
· 1SWEEP TEAM IS OUT ON THE FIELD TODAY.

· We have 20 staff members to respond to all requests

· The State is contacting all affected Parishes to see if they need a sweep team.

· We are finding most people are registered and have program questions.

1607:

· 4 SWEEP TEAMS ARE OUT IN THE FIELD TODAY. 

· Checking ARC list to see if any shelters need our help with registrations.

	
	D.
	Staffing Needs
	

	
	
	
	
	26# of Staff on Location
	# of Staff pending check-in
	# of Staff still needed

	
	
	
	
	3 FEMA Staff / 23 contract staff 
	0
	0

	2.
	CURRENT ISSUES OR PROBLEMS: 
1603:
1607:


	Section Reporting:  
	VOLAG

	Group Leader Contact Info: 
	Harry Noftsker

	1.
	SITUATION:

	
	A.
	Action Items Completed 
	1603: 

1607:

	
	B.
	Action Items for next Operational period
	1603:

Designing a Voluntary Agency Accomplishments form to be updated and sent out electronically. This report will then be available for access and collaborative information sharing.
1607:

	
	C.
	General Status of Operations
	1603: 

CATHOLIC CHARITIES:

On Friday, September 30th Catholic Community Services serviced 124 applicants and distributed $54,000 in aid.

On Saturday, October 1st Catholic Community Services serviced 68 applicants and distributed $22,674 in aid.

Adventist Community Services:
September 30,2005

Offloaded 0 trucks, 

Shipped out 82 pallets since then, top items

Water

Food

Donated goods needs: cleaning supplies and food high demand

Needs for the warehouse:  2 -3 forklifts (forklifts that we now have are being recalled by the lenders), additional pallet jacks, boxes for packing items from distribution.

October 1, 2005

Offloaded 5 trucks, top items


Food

Shipped out 51 pallets, top items


Food


Water

UNITED SIKHS:

October 1, 2005

· Continue to phone round shelters to assess current needs, which were realized to be:

·   Bleach, Rubber Gloves, Mops, Brushes, Scouring Pads, Disinfectant, Pillows, Blankets, and Mattresses.

· Assessed shelter’s needs for doctors and medical supplies, which were realized to be rife and included requests for:

· Tetanus Shots, Prescriptions and general checkups.

October 2, 2005

· Continued database compilation of Sikh – Americans in need of aid.

· Updated database to provide a more comprehensive look at who is in most dire need.

· Went to our storage facility and took a complete inventory of supplies we currently have.

· Price shopped for items that are in need by shelters.  We’ve found the needs have changed from basic necessities to cleaning supplies. 

AMERICORPS:

Between now and Wed there will be 81 Americorp's members here to begin work on the Blue Roof project.  This project is in coordination with the Army Corps of Engineers.  

Initially, the members will be housed at FEMA's Port Allen shelter and they will be doing most of the work between Baton Rouge and New Orleans.  If we see that the need is greater than we anticipated we will bring more Americorp's member here to assist.

We also currently have 10 Americorps members working in a warehouse in New Iberia for Adventist Community Services group.  

TSA:

October 01,2005

Food Served

 

Today*

Running Total

Prepared Meals (Hot or Cold)

27,158

838,421

Sandwiches

 

50

133,540

Cold Drinks (Soda/Juice/Water)

35,119

692,919

Snacks (Donuts, Cakes, Chips)

92,009

453,302

Other (Specify)

 

0

34,496

October 2, 2005

Food Served

 

Today*

Running Total

Prepared Meals (Hot or Cold)

23,437

861,858

Sandwiches

 

561

134,101

Cold Drinks (Soda/Juice/Water)

32,974

725,893

Snacks (Donuts, Cakes, Chips)

55,119

508,421

Other (Specify)

 

0

34,496

DONATIONS:

Met with State donations, FEMA housing and came up with agreed components of a trailer living kit. 

Plan is to locate warehouse to assemble kits for delivery to GSA @ Choctaw & Sherwood. 

Donations group working with NVOAD and national FEMA looking to secure components for 70,000-100,000 finished kits.

SOUTHERN BAPTIST DISASTER RELIEF:

Completed 128883 meals.  Chain Saw recovery work continuing  across the state.   Beginning Blue roof project.

Feeding to continue with 22 Kitchens working with the Red Cross and The Salvation Army.  Reviewing request for mudout units in the New Orleans area.

Anticipate feeding and recovery operations to continue min. 30 -45 days.

CHURCH WORLD SERVICE:

Providing education and training on long term recovery through the LA VOAD

-- Holding Interfaith meeting in conjunction with the Louisiana Interchurch Conference for the purpose of finding ways to coordinate the faith/religious community response across the state

-- Working to help integrate the total faith community into the Baton Rouge long term recovery process

-- Consulting with the Acadiana Unmet Needs Committee and Vermilion Faith Community of Care on long term recovery in Lafayette, Vermilion, and Acadia parishes

-- By end of the week will have CWS person on ground doing assessment as to need for CWS response in Cameron, Calcasieu, and Jefferson Davis Parishes

AMURT:

According to our Short-term Objectives:
Placing Volunteers: Reserved five volunteers for service with ICNA relief distributing welcome kits. Took two requests for volunteers from United Sikhs: assisting a homeowner who is housing volunteers, and assisting with clean up of damaged temple.

 Refer Volunteers: Referred Hospice Trained Volunteer to Red Cross, Two nursing homes, and IMC, and Algiers Medical Clinic.

 Visit Communities: Over weekend, housed an unaffiliated volunteer who briefed AMURT on condition in Bay St. Louis Mississippi.

Route In-Kind Donations: Routed two donors of toiletries to ICNA relief for welcome kits.

 [Immediate Objectives: 1) Place volunteers in established relief sites to provide general service and stress relief to evacuees and volunteers. 2) Refer Volunteers to specialized agencies when appropriate. 3) Visit people in communities not yet managed by relief services, communicate observations to VOLAGs. 4) Route In-Kind donations to VOLAGs in need.]

 [Longterm Objectives: 1) Establish knowledge of system for relief in United States as a collaborator with FEMA and VOLAGs. 2) Provide an as-to-yet undetermined role in Long-term Recovery.]

 

AMERICAN RED CROSS:
127 shelters with a population of 18,763 last night.

242,545 meals last night with a total to date of 6,397,528 to date in LA.

296,804 snacks were served in the last period, and 10.2M snacks to date.

ARC currently has about 24 financial assistance sites in operation and is planning on opening more.  Sites will open and move as need dictates.

 6 distribution sites are open with a variety of items such as baby care items and cleaning supplies.

26 Red Cross/Southern Baptist kitchens are supporting feeding operations.

In total ARC is operating 323 shelters across the country with 38,100 residents.  

Red Cross served 301,120 meals and 298,694 snacks in the last 24 hours period and has served 19 million meals and 12.3 M snacks to date.
The transient accommodations programs supported by Red Cross, FEMA and Corporate Lodging Consultants housed 483,746 clients in 156,047 rooms in 8,967 hotels last night.

	
	D.
	Staffing Needs
	

	
	
	
	
	# of Staff on Location
	# of Staff pending check-in
	# of Staff still needed

	
	
	
	
	8
	7
	0

	2.
	CURRENT ISSUES OR PROBLEMS: 

1603:

1607:


	Section Reporting:  
	U.S. SBA

	Group Leader Contact Info:
	Carl N. Gaspari

	1.
	SITUATION:

	
	A.
	Action Items Completed 
	1603: Customer Service Representatives are assigned to all DRCs to answer questions and assist individuals and business owners complete their SBA Application.  

A Personnelist is now on site to begin hiring local staff.
1607:

	
	B.
	Action Items for next Operational period
	1603: 

SBA began hiring local Customer Service Representatives and support staff.
1607:

	
	C.
	General Status of Operations
	1603: 

SBA continues to search out conventional lodging for members or our staff. 

SBA continues search for a location in New Orleans to support a Business Recovery Center. 

Begin training of new CSR staff  for DRCs on 10/5/05

Applications

Issued

Received

Approved

$ Approved

Home

589,504

20,136

167

7,119,800

Business/EIDL

109,067

2303

3

214,800

TOTAL

698,571
22,439
170
7,334,600
1607:

	
	D.
	Staffing Needs
	

	
	
	
	
	# of Staff on Location
	# of Staff pending check-in
	# of Staff still needed

	
	
	
	
	LA 358  TX 70
	
	142

	2.
	CURRENT ISSUES OR PROBLEMS: 
1603:  Locating lodging to support staff in close proximity to the DRCs and JFO.  

1607:


	Section Reporting: 
	Barbara Copeland/Kent Sheets

	Group Leader Contact Info:
	Inspection Service Coordinators

	1.
	SITUATION:

	
	A.
	Action Items Completed 
	1603: 

There are 1238 inspectors performing inspections. 

1607: 
There are 239 inspectors performing inspections.

	
	B.
	Action Items for next Operational period
	1603:
1607:

	
	C.
	General Status of Operations
	1603:

1607:

	
	D.
	Staffing Needs
	

	
	
	
	
	# of Staff on Location
	# of Staff pending check-in
	# of Staff still needed

	
	
	
	
	2
	0
	0

	2.
	CURRENT ISSUES OR PROBLEMS: 
1603:
1607:


	Section Reporting: 
	NPSC Liaison

	Group Leader Contact Info: 
	Pamela Glasschroeder 703-785-2661

	1.
	SITUATION:

	
	A.
	General Status of Operations
	1603/1607: 

· Reviewing Special Needs, Congressional and escalated cases for varies entities with in the JFO

· Monitoring reports and queues

· Relating information between the NPSCs and JFO 

	
	B.
	Major Priorities Accomplished
	1603/1607:
· Working on insurance debrief

· Catching up on IU back log

	
	C.
	Staffing Needs
	

	
	
	
	
	# of Staff on Location
	# of Staff pending check-in
	# of Staff still needed

	
	
	
	
	3
	0
	0

	2.
	CURRENT ISSUES OR PROBLEMS: 


	Section Reporting: 
	DRC OPS

	Group Leader and Contact Info:
	Don Baggett

	1.
	SITUATION:

	
	A.
	General Status of Operations
	DRC at Belle Chasse will be open daily from 8am – 6pm.  All other DRC’s will be open daily from 9am – 7pm.

 Fixed DRC sites now in 27 locations:

Caddo(Shreveport)

Ouacita(Monroe)

Rapides(Alexandria)

Lafayette(Lafayette)

Iberville(Plaquemine)

Plaquemines (Belle Chase)

Webster (Minden)

E. Baton Rouge (Baton Rouge)

Washington(Bogalusa)

Avoyelles(Marksville)

Washington (Franklinton)

St Tammany(Slidell)

Orleans(Algiers)

St James (Vacherie)

LaFourche(Thibodeaux)

St Charles (Boutte)

St John (LaPlace)

Ascension(Gonzales)

Jefferson(Gretna)

Iberia(New Iberia)

LaFourche(Raceland)

Tangipahoa(Amite)

Livingston (Denham Springs)

Terrebonne(Houma)

Point Coupee (New Roads)

St Tammany(Covington)

Vermillion(Abbeville)

MDRC’s:

Cruise Ship at Port of New Orleans

Washington Parish
We have also secured leases on properties at the following locations and will announce openings ASAP(In order of priority):

Tentatively Wednesday 10/5/05:

W. Baton Rouge(Port Allen)  

St Helena(Greensburg)  

Tentatively Thursday 10/6/06:

Jefferson Davis(Jennings)  

Cameron(Grand Lake) ASAP

Beauregard(DeRidder) ASAP

Calcasieu (Lake Charles) ASAP

St Bernard(Chalmette) ASAP

Concordia(Vidalia) ASAP

Lincoln(Ruston) ASAP

Natchitoches(Natchitoches) ASAP

Acadia(Rayne) ASAP

Morehouse(Bastrop) ASAP

St Martin(Breaux Bridge) ASAP

#1 Priority: To secure inspected, approved, and leased sites at the following Parishes:  

Sabine (Many)

St Landry(Opelousas)

Red River(Coushatta)

Franklin(Winnsboro)

Evangeline(Ville Platte)

LaSalle(Jena)

Caldwell(Columbia)

Tensas(St Joseph)

Concordia(Vidalia)

Madison(Talullah)

Jackson(Hodge)

Grant(Pollack)

Vernon(Leesville)

E Feliciana(Clinton)

W Carrol(Oak Grove)

Assumption(Napoleanville)

Winn(Winnfield)

Evangeline(Ville Platte)

More locations possibly to follow.

	
	B.
	Major Priorities Accomplished
	

	
	C.
	Staffing Needs
	

	
	
	
	
	# of Staff on Location
	# of Staff en route
 
	# of Staff still needed

	
	
	
	
	465
	90
	400

	2.
	CURRENT ISSUES OR PROBLEMS:   

We have only enough DRC Managerial staff on site to open the centers scheduled through 10/02/05.  More are scheduled to arrive in next two days.  In addition, the first group of Teachers For America have been trained and will deploy to existing DRC’s beginning Monday.

We are losing numerous staff due to austere conditions and lack of support in many of the centers.

In addition, approximately 50% of the OFA and Firefighter personnel currently deployed to DRC’s will be reaching the end of their tour of duty by 10/07/05 and will have to be replaced.  We are using various resources to address this problem, including additional hiring under the IA TAC, and working with Admin to obtain Local Hires and additional Firefighters.


	Section Reporting: 
	ESF-6 Mass Care

	Group Leader Contact Info:
	Roger Ince; Desk: 225-334-7758; Cell: 916-541-0683

	1.
	SITUATION:

	
	A.
	Action Items Completed 
	1603: 

At current time it is not possible to separate Katrina/Rita items; working on that and hope to have it available for the next reporting period.

1. ARF: Cancelled 2 ARFs; needs were already met.

2. Feeding: Working on consolidating feeding information from SW parishes and expanding to include remainder of state into reporting forms. 

3. Sheltering: Monitoring numbers and developing reporting similar to feeding with similar breakdowns into regional areas.

4. Miscellaneous: Staffing has been contacted and one person is awaiting confirmation for deployment into New Orleans forward JFO. Replacement for Johannes Troost (leaving 10/6/05) arriving 10/4/05. Staff for Lake Charles forward JFO arriving 10/5/05.

1607:

	
	B.
	Action Items for next Operational period
	1603: At current time it is not possible to separate Katrina/Rita items; working on that and hope to have it available for the next reporting period.

1. ARF: Submitting ARF for American Red Cross for ice and water.

2. Working on separating all information into Rita/Katrina categories and geographic categories for the state.

3. Feeding and sheltering information for uniform reporting purposes will be streamlined similarly to report out.

1607:

	
	C.
	General Status of Operations
	1603: At current time it is not possible to separate Katrina/Rita items; working on that and hope to have it available for the next reporting period.

Operations are ongoing—shelters and feeding operations are normal, no problems.

1607:

	
	D.
	Staffing Needs
	

	
	
	
	
	# of Staff on Location
	# of Staff pending check-in
	# of Staff still needed

	
	
	
	
	4 at JFO
	2 (replacement staff)
	1

	2.
	CURRENT ISSUES OR PROBLEMS: 
1603: N/A

1607:N/A


PAGE  
1

